know if it's possible or not. ine omy way steady worker is if the worker can perform more than one task. A well-trained, steady work force makes a lot of sense, for more reasons than just productivity. I think there's a definite emphasis on safety. Also, the guy can begin to know where everything is and how it works. But there's no magic wand to accomplishing this. It's something our industry has to go after in the context of collective bargaining.
If you got all the terminal operators in Los Angeles/Long Beach together and asked if they want steady labor, there'd probably be some that say no. There has to be room for the employee to take a steady job if he wants to. There may be some terminal operators who don't want that because of fluctuations in business or whatever.
William Webster, University of California at Berkeley: We've heard a lot about conditions on the West Coast. I haven't heard much about the East Coast.
Roger Giesinger, Virginia International Terminals, Inc.: We operate three terminals in Norfolk. We are going to strive for flexibility in the next round of labor negotiations. Terminal operators need both guaranteed people as well as casual labor in order to handle surges in work. Another aspect of flexibility is longer hours to operate the terminal on a straight time basis and not on overtime. I think, in doing that, you create jobs.
Rudy Rubio, International Longshoremen's and Warehousemen's Union: Labor has points of view as to how some of these issues should be addressed, which requires that management and labor together look at these problems. The agenda of this meeting provides for this by means of workshops. A more balanced view of these subjects may be contained in the reports of the workshops.
Clifford Sayre, E. I. du Pont de Nemours & Co.: Is the labor reduction in force situation pretty much the same on the East and West Coasts?
